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General Updates 

• Ilsley has been offering limited browsing hours for a over two months now. While we 
are not able to offer all the services and resources we used to, this service model is 
allowing us to make the physical collection available while keeping the library staff, and 
patrons, safe. Our circulation of physical materials is a little over half of what it was pre-
pandemic. And although we are not offering in-person programs, our take-and-make 
projects, our digital programs, and our “books on sticks” have all been successful. With 
reported cases currently rising in Addison County, I do not foresee expanding our 
spaces, hours, or in-person services in the immediate future. For context: 27% of 
Vermont libraries remain completely closed to the public; 21% are open by appointment 
only; and 51% are open for reduced or regular hours. In my conversations with other VT 
library directors, I’m finding that many are considering taking a step backwards if the 
case count in Vermont continues to rise. 

• I have purchased two air purifiers for the library lobby. The library has zero air 
exchange; we do not have an HVAC system, so unless a window is open we no 
ventilation. After reviewing the information on recommendations for HVAC systems and 
air purifiers supplied by the Vermont Department of Libraries, it is clear to me that we 
will not be able to purchase enough air purifiers to completely and regularly recycle the 
entire library’s air. Our building is simply too large. However, two filters in the lobby and 
reference room, combined with the limits placed on bodies in the building and duration 
of library visits, should keep us at a pretty low risk level through the winter months.  

• David Hohenschau has done more work on the sidewalk poem in front of the library. 
The title has been dyed, so you can now get a sense of what the finished product will 
look like. I would appreciate the board's feedback on how the poem looks, if you are 
happy with it, or if alternative options need to be explored. The other option would be 
repouring concrete and stamping the poem in; you can see an example of the stamping 
method in Triangle Park. 

 
Budget 

• I have submitted the FY22 budget proposal to Kathleen. I am scheduled to present the 
plan to the Select Board at the December 8th meeting. 

 
Facilities 

• Stearns Paint and Papering finished painting the non-historic windows on the side of the 
building that faces the parking lot. Next year we will paint the remaining windows on 
the side of the building facing the Marquis Cinema. 
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• Willard Street Traditions has reinstalled the eight historic windows—and they look 
wonderful! Most importantly, they are no longer leaking cold air. There are some punch 
list items—replacing a few storm windows, etc.--that will be taken care of over the next 
few weeks, but the bulk of this phase of restoration is complete.  

• On Thursday, October 29 I turned the boiler on. It was louder than usual, so we decided 
to monitor it for a little while before calling Plouffes. Within a few minutes the radiators 
in the lobby started spraying water. I turned the boiler off and called Plouffes; they 
came, serviced the boiler and drained the excess water that had accumulated, and 
turned the boiler back on. The boiler is now functioning properly.  

• Dennis Newton has finished replacing the AC units that were destroyed when the 
building was (presumably) struck by lightning. We received insurance money from VLTC 
to cover the cost of the replacements, minus our $1,000 deductible.  

 
New Projects 

• Website redesign: The Select Board voted to award the contract for the website 
redesign to Jackson Wheelan (Terrier Tenacity). I am meeting with Jackson for Friday, 
Nov. 6 to schedule the work and start planning next steps. Chris, Renee, Tricia, and I will 
work on the redesign project as a team. 

• Chris, Tricia and I met to start planning coverage for my maternity leave. My ongoing 
duties have been divided between the two of them. The three of us will meet with Joe 
next week, to discuss their role/working relationship with the trustees while I am on 
leave. I will give the board an update on these plans at the December board meeting. 
 


